MILAN AREA SCHOOLS
BOARD OF EDUCATION
WORKSHOP MEETING
WEDNESDAY, June 24, 2020
AGENDA

I. Call to Order
I1. Pledge of Allegiance

I11. Old/New Business
A. Budget and Finance Issues
1. 2020 State Aid Note — Attachment A
2.2020-2021 Budget Update
B. Personnel Issues
1. Accounts Payable Coordinator — Attachment B
2. Teacher Layoffs — Attachment C
C. Board Issues
1. 2020-2021 Board Meeting Calendar — Attachment D
2.2020-2021 School Year Planning Update
D. Superintendent’s Comments
E. Assistant Superintendent’s Comments
F. Addenda
1. Public Comments
paricipation duing he mectin ss indicted i he agenda. When adareun he Bord. s il e s5ked t i Yo name and addrc. The Bourd aetermines the amount of e gramicd 0 individual
or groups to speak. Each person shall be allowed to speak for up to 3 minutes. If a delegation is present to address the board, the delegation may select up to 5 representatives to speak on its behalf, for a

total of not more than 15 minutes. Board members may question speakers, but are not obligated to answer questions or make statements or commitments in response to issues raised by the public. In
general, such items will be referred to the superi. dent for advis , investigation, study, and/or recommendation or designated as future agenda items for Board consideration.

2. Board Member Comments
3. Student Board Member Comments
4. Closed Session — Negotiation Strategies

IV. Adjournment



